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Market Overview
A domestic affair



SA Asset Class Performance - ZAR

Source: Financial Express, PortfolioMetrix
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SA Asset Class Performance - ZAR

Source: Financial Express, PortfolioMetrix
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Global Asset Class Performance - USD

Source: Financial Express, PortfolioMetrix

US equities drive returns globally

North America Equity 30.7% North America Equity 19.9%  Global Property 30.0% USD/EUR 6.6% North America Equity 26.0% North America Equity 14.1%

Infrastructure 25.1% EM Equity 18.3% North America Equity 26.4% US Cash 2.0% Developed ex US Equity 17.9% EM Equity 7.5%

 Global Property 24.1% Corporate Bonds 10.4% Infrastructure 14.9% Infrastructure -4.9%  Global Property 11.0% Developed ex US Equity 5.0%

Developed ex US Equity 22.5% Sovereign Bonds 9.5% Developed ex US Equity 12.6% Developed ex US Equity -14.3% EM Equity 9.8% USD/EUR 3.1%

EM Equity 18.4% Developed ex US Equity 7.6% USD/EUR 7.6% Corporate Bonds -16.7% Corporate Bonds 9.6% US Cash 2.7%

Corporate Bonds 11.5% US Cash 0.4% US Cash 0.0% Sovereign Bonds -17.5% US Cash 5.3% Infrastructure 2.3%

Sovereign Bonds 5.6% Infrastructure -4.1% EM Equity -2.5% North America Equity -19.5% Sovereign Bonds 4.2% Corporate Bonds -0.9%

US Cash 2.1%  Global Property -7.9% Corporate Bonds -2.9% EM Equity -20.1% Infrastructure 2.2%  Global Property -3.5%

USD/EUR 1.8% USD/EUR -8.3% Sovereign Bonds -6.6%  Global Property -25.8% USD/EUR -3.4% Sovereign Bonds -4.9%

YTD 20242019 2020 2021 2022 2023



Global Asset Class Performance - USD

Source: Financial Express, PortfolioMetrix

US equities drive returns globally

North America Equity 30.7% North America Equity 19.9%  Global Property 30.0% USD/EUR 6.6% North America Equity 26.0% North America Equity 14.1%
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Corporate Bonds 11.5% US Cash 0.4% US Cash 0.0% Sovereign Bonds -17.5% US Cash 5.3% Infrastructure 2.3%

Sovereign Bonds 5.6% Infrastructure -4.1% EM Equity -2.5% North America Equity -19.5% Sovereign Bonds 4.2% Corporate Bonds -0.9%

US Cash 2.1%  Global Property -7.9% Corporate Bonds -2.9% EM Equity -20.1% Infrastructure 2.2%  Global Property -3.5%

USD/EUR 1.8% USD/EUR -8.3% Sovereign Bonds -6.6%  Global Property -25.8% USD/EUR -3.4% Sovereign Bonds -4.9%
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North American Eq. +75%
Sovereign Bonds  -16%



Volatility in the Treasury market 
    Government Debt
         AI Earnings
  Big tech outperforms
   Sovereign bonds lag
     Big gets bigger 
   Junk bonds steam ahead
        Macro outlook improves
 Inflation wanes
Reasonable valuations ex-Tech

Looming US election risk
UK and French Elections  
Indian elections   

Brazilian elections    
South African Elections   
Artificial Intelligence           .

Magnificent 7     .
Rising growth   
Moderating inflation  

Easing policy rates  
Geopolitical risk
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Attractive Global Bond Valuations
US Bonds: yield-to-worst and subsequent returns

Source: JP Morgan Guide to the Markets June 2024



Beyond the Magnificent 7
Global equity valuations

As of 2024/06/30
Source: Bloomberg, PortfolioMetrix
Z-Score represents the windsorised standard deviations from the mean. Data is quarterly using available data from 1994/09/30
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Beyond the Magnificent 7
Global equity valuations

As of 2024/06/30
Source: Bloomberg, PortfolioMetrix
Z-Score represents the windsorised standard deviations from the mean. Data is quarterly using available data from 1994/09/30
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US Yield Curve

Source: JP Morgan Guide to the Markets June 2024, PortfolioMetrix
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Falling US Inflation



Global Elections



Global Elections

Source: https://www.idea.int/



Passive investing is getting riskier

Source: JP Morgan Guide to the Markets June 2024

Idiosyncratic risk 



Passive investing is getting riskier

Source: JP Morgan Guide to the Markets June 2024

Idiosyncratic risk 

+48%
+12%
+27%



Passive investing is getting riskier

Source: JP Morgan Guide to the Markets June 2024

Idiosyncratic risk 



Passive investing is getting riskier

Source: JP Morgan Guide to the Markets June 2024

Idiosyncratic risk 





As of 2024/06/30 
Source: Bloomberg, PortfolioMetrix

Can SA reverse the trend with a GNU Dawn?
Trending negative sentiment
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As of 2024/06/30 
Source: Bloomberg, PortfolioMetrix

MK-EFFect
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12.5%

SA Bond Yields



Source: PortfolioMetrix, M&G, IEC, John McCann, News24, Ashmore

A Maturing Democracy

ANC below 50% Free and Fair Election
Government of
National Unity



Source: PortfolioMetrix, Trustnet
Total Returns calculated from 2024/04/16 to 2024/06/30, in SA rands.
Indices as follows: STeFI, USD 3m, ALBI, Bloomberg Global Agg., JSAPY, FTSE/EPRA NAREIT, Capped SWIX, ACWI

What does this mean for your Investments?
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As of 2024/06/30 
Source: Bloomberg, PortfolioMetrix

What does this mean for your Investments?
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SA versus Brazil
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Remain optimistically cautious, don’t miss the opportunity
This is not Ramaphoria 2.0?



Source: Investec, Daily Maverick

Releasing the shackles will grow the economy
Unlocking private investment



Source: Investec, Daily Maverick

Releasing the shackles will grow the economy
Unlocking private investment

Medupi 
17 years, 4.5 GW



Source: Investec

Eskom
What lies ahead for SA





What does the future hold?

We operate in a world of risk, 
More things can happen than 
actually do.

“It ain’t what you don’t know 
that gets you into trouble.
It’s what you know for sure that 
just ain’t so. “ – Mark Twain





Portfolio Update
Brendan de Jongh



▪ Long Term Performance

▪ The Last Five Years – Process Enhancements

▪ Portfolio Changes 

▪ SA Equity 10 Year Track Record

▪ A Simulation Exercise

Agenda



Long Term Performance

Source: Financial Express, PortfolioMetrix

Global Portfolio Series Core: Consistent, Coherent, Calibrated, Competitive
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Source: Financial Express, PortfolioMetrix

Global Portfolio Series: Consistent, Coherent, Calibrated, Competitive
Long Term Performance
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Source: Financial Express, PortfolioMetrix

In a market that has rewarded concentration, it makes sense that diversified portfolios have underperformed
Long Term Performance
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Source: Financial Express, PortfolioMetrix

Whether you look at the Core or the Passive product, it has done what it said on the tin
Long Term Performance

However, reflections and improvements were needed



So, they say…
The Last Five Years – Process Enhancements

“What gets measured gets managed”

BUT…

Not everything that matters can be measured. Not everything that we can measure matters.



Active Risk
We have walked a long road to fine tune our “lens”

07/05/2020 11/06/202021/05/2020



Active Risk
Not all active risks are the same



Active Risk
Not all active risks are the same

Active Risk Sources

Rewarded 
Risks

Unrewarded 
Risks

Timing Risks
Idiosyncratic 

Risks



Active Risk
Knowing what you don’t want is just as powerful as knowing what you do want

Source: Ben-David, Franzoni, Kim, Moussawi (Competition for attention in the ETF space, Feb 15 2022



The Last Five Years – Process Enhancements
What is important to us

ASSET ALLOCATION IMPLEMENTATION



Implementation
Maximising excess return per unit of excess risk
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Implementation
What we look for

▪ Many independent (uncorrelated) positions

▪ Appropriately scaled

▪ Position sizes and exposures are deliberately taken

▪ Low reliance on factor concentrations or macro-economic variables

▪ Strong bias to portfolio risk management (measurement, quantification, evidence)

▪ Prefer activeness in active share rather than tracking error 





Implementation
The Result
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Implementation
The Result
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Implementation
The Result
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Implementation
Further Changes – William Blair US Small/Mid Cap Core



Implementation
Further Changes – SA Equity – Replace Matrix with Stanlib MSE



Implementation
Further Changes – SA Bonds – Specialised Skillsets

Implementation Old New Change
Taquanta ALBI Plus Seg 0.0% 20.0% 20.0%
PMX Core Bond Seg 42.0% 50.0% 8.0%
Ninety One Corporate Bond 20.0% 20.0% 0.0%
Stanlib Bond 12.6% 10.0% -2.6%
Coronation Bond 12.7% 0.0% -12.7%
Ninety One Gilt 12.7% 0.0% -12.7%



PortfolioMetrix BCI SA Equity

Source: Financial Express, PortfolioMetrix

10 Year Track Record Milestone
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A Simulation Exercise
Stress Testing Asset Allocations

Base Case: 
PMX Expected Excess Returns

Scenario 1: 

SA Equity underperforms 
expectations

Scenario 2: 

SA Equity outperforms 
expectations

Scenario 3: 

Global Equity outperforms 
expectations

Scenario 4: 

Global Equity underperforms 
expectations

Selected, representative cases
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PMX Expected Excess Return
Base Case

Global Bonds Global Cash SA Cash SA EquitySA BondsGlobal Equity Global Property SA Property

Simulated Index Returns



SA Equity Underperformance
Scenario 1
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SA Equity Underperformance
Scenario 1

Global Bonds Global Cash SA Cash SA EquitySA BondsGlobal Equity Global Property SA Property

Simulated Index Returns



SA Equity Outperformance
Scenario 2
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SA Equity Outperformance
Scenario 2

Global Bonds Global Cash SA Cash SA EquitySA BondsGlobal Equity Global Property SA Property

Simulated Index Returns



Global Equity Underperformance
Scenario 3
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Global Equity Underperformance
Scenario 3

Global Bonds Global Cash SA Cash SA EquitySA BondsGlobal Equity Global Property SA Property

Simulated Index Returns



Global Equity Outperformance
Scenario 4
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Global Equity Outperformance
Scenario 4

Global Bonds Global Cash SA Cash SA EquitySA BondsGlobal Equity Global Property SA Property

Simulated Index Returns



High Equity Funds` Performance
SA Underperformance



SA Outperformance
High Equity Funds` Performance



Local Performance
Discrete Calendar Years - Compounding



Local Performance
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Risk and Return from 30/11/2010 to 28/06/2024

PMX ASISA Allan Gray Balanced - A Coronation Balanced Plus - A

Discovery Balanced - A Foord Balanced - R Ninety One Opportunity - A Old Mutual Balanced - A

M&G Balanced - A PSG Balanced - A Sanlam Balanced - A STANLIB Multi-Strategy Growth B1





This document is exclusively intended for professional financial advisers, their clients, and prospective clients. The information provided here is for informational purposes only and should not be 
considered as financial, legal, tax, investment, or other professional advice. It should not be relied upon as such, and PortfolioMetrix cannot accept any liability for losses resulting from such 
reliance. If you are a retail investor, your financial adviser can assist in interpreting the information. Forecasts, expected future returns, or volatilities are not guaranteed and should not be relied 
upon. The value of investments, and the income from them, can go down as well as up, and you may not recover the amount of your original investment. Past performance is not a reliable 
indicator of future performance.

PortfolioMetrix Asset Management SA (Pty) Ltd is an Authorised Financial Services Provider in South Africa, regulated under the Financial Advisory and Intermediary Services Act 37 of 2002 (FSP 
No: 42383). It is a limited liability company registered in South Africa under company number 2006/026054/07, located at Corner Main Office Park, 2 Payne Road, Bryanston, 2191, South Africa.

Boutique Collective Investments (RF) (Pty) Ltd is a registered Manager of the Boutique Collective Investments Scheme (“BCI”/“the Manager”), approved under the Collective Investments Schemes 
Control Act, No 45 of 2002 (“the Act”), and is a full member of the Association for Savings and Investment SA.

Collective Investment Schemes in securities are generally medium to long-term investments. The value of participatory interests may go up or down, and past performance does not guarantee 
future performance. The Manager does not guarantee the capital or the return of a portfolio. Collective Investments are traded at ruling prices and may engage in borrowing and scrip lending. BCI 
reserves the right to close portfolios to new investors and reopen certain portfolios as needed for efficient management.

Performance figures quoted for the portfolio are from Morningstar, as of the document date, for a lump sum investment, using NAV-NAV with income reinvested and do not consider any upfront 
manager’s charge. Income distributions are declared on the ex-dividend date. Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the 
date of reinvestment, and dividend withholding tax.

Investments in foreign securities may entail additional risks, including potential constraints on liquidity and repatriation of funds, macroeconomic risk, political risk, foreign exchange risk, tax risk, 
settlement risk, as well as potential limitations on the availability of market information.

Boutique Collective Investments (RF) Pty Ltd retains full legal responsibility for the third-party named portfolio. Although reasonable steps have been taken to ensure the validity and accuracy of 
the information in this document, BCI does not accept any responsibility for any claim, damages, loss, or expense, however, it arises, out of or in connection with the information in this document, 
whether by a client, investor, or intermediary.

This document should not be seen as an offer to purchase any specific product and is not to be construed as advice or guidance in any form whatsoever. Investors are encouraged to obtain 
independent professional investment and taxation advice before investing with or in any of BCI/the Manager’s products.

Access the BCI Privacy Policy and the BCI Terms and Conditions on the BCI website (www.bcis.co.za). Income funds derive their income from interest-bearing instruments in accordance with 
Section 100(2) of the Act. The yield is a current yield and is calculated daily.

2024.01.22
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